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Foreword

2015 has been an important year for us as we mark the end of second
year of operating as a registered charity. Through our performances
we have created opportunities for over 7,500 children to laugh and
to experience, even if it’s just for a moment, what it is to be a child

free from concern.

From the refugee camps in Calais to the aftermath of the earthquakes
in Nepal, we have seen first hand the difference laughter has made to
children struggling to make sense of the world around them. We
witnessed the transformation of children's behaviour as they were
reminded that laughter and play was possible for them.

In India, we saw how our work brought people together and how
laughter created a strong sense of connection within communities.
We saw the impact our workshops had on adults and the positive
emotional climate they created between peers. In the UK, we saw
how our activities encouraged young refugees to relax, meet new

people and to creatively express themselves.

As an organisation we have grown too. Continued support from our
donors means we are on track for financial sustainability - ensuring
we can deliver laughter to even more children in crisis in 2016. We
continue to be humbled by the enthusiasm and generosity of all
those who support Clowns Without Borders UK, so I’d like to say a
big, heartfelt thank you to our donors, without you and your belief in
the power of laughter and the important role it plays in childhood,
none of this year’s achievements would have been possible. To our
talented volunteers whose energy, commitment and creativity has
brought much-needed respite and laughter to children living in the

worst of circumstances, thank you.

Samantha Holdsworth
Director, Clowns Without Borders UK
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Approach and Aims

We believe that every child, regardless of their situation, should
have the right to simply be a child. Due to the devastating
circumstances of war, political unrest, poverty or natural disaster
millions of children lose this right. In such challenging situations,
it can be extremely difficult to create positive scenarios where
children can just be themselves. In response, Clown Without
Borders is dedicated to creating unique opportunities for children
to play, laugh and express themselves. Our performances and
clown-based activities use laughter as a tool for recovery and as a
way to provide emotional release and respite from the
challenges of daily life. Our partners describe our work as "psyco-
social first- aid for kids". For us, our aim is always to encourage
children to simply be children, even if only for an hour or two.

Established in Spain in 1993, Clowns Without Borders has 12
international chapters and shares laughter with an average of
350,000 children in crisis in 40 different countries via 12,200
performances a year. Clowns Without Borders UK became a
registered charity in 2014 and is the newest chapter to join the
Clowns Without Borders family [or federation?].

Our Vision

Clowns Without Borders UK’s vision is a world where every child
has a childhood that is filled with laughter and joy.

Our Mission

Clowns Without Borders UK’s mission is to use laughter to
alleviate the suffering of children and families living through
adversity in areas of crisis including refugee camps, conflict
zones and situations of emergency.




Reach and Achievements 2015

Tours around the globe
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Background

Human trafficking in Nepal remains an issue with estimates of up to 10,000 women
and children being trafficked across the border each year [can you cite where you get
this number from? Who made that estimate?]. In April, an earthquake registering 7.8
on the Richter scale hit Nepal, killing over 8,000 people and injuring over 21,000
people. The UN states over 8,000,000 people were affected. We were asked by Plan
International if we could combine our visit to children rescued from trafficking with
performances to children and communities worst affected by the disaster. Of course

we said yes.

TourOutputs
* We delivered 9 performances to children and communities most affected by the earthquakes;
*  We delivered an intensive two-day workshop to Plan International youth workers working with
children worst affected by the earthquake.

Tour OQutcomes
¢ 1512 children rescued from human trafficking, living in a variety of orphanages and homes,
experienced laughter and lightness;
* The psycho-social objectives of our partner, Plan International, were met;
* The skills and expertise of youth workers to continue play-based relief with children was
developed.

"These very talented people represent some of the best of human nature, traveling as
volunteers to bring light-hearted joy to children having to live in dangerous areas
steepedin the very worst of human nature." - Michael Hess, Director Skylark School
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Background

In India, there is widespread and pervasive poverty; especially in rural areas where
70% of India's 1.2 billion population live. We visited the Uttaranchal where it is
estimated between 30 to 40% of the population live below the poverty line. UNICEF
also estimates that India has the highest number of child labourers most of whom are

under 14 years of age. Our aim was to bring some temporary relief to some of the
children living under these difficult conditions.

TourOutputs

We shared laughter through 14 performances to a wide range of children facing

different challenges, including girls and boys rescued from trafficking, refugees, those
living with disabilities, and child labourers.

TourOutcomes

Children living in geographically isolated impoverished communities were brought closer together;

A locally-sensitive performance, which can be repeated, was developed and directed in
collaboration with local artists.

The skills and expertise of 34 youth workers to share play-based relief with street children
were developed.

"As an organisation that works with street children, this work and tools are really
important...You have taught us so many new ways of doing things with children and

doing things in a way they understand. It's been eye opening and rejuvenating.” -
Project co-ordinator, AASRAA
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Background

In Calais and Dunkirk this year, between 2,000 — 5,000 refugees and
migrants have arrived, fleeing war and poverty in the Middle East,
Afghanistan and Africa in what is being described as “the world’s biggest
refugee crisis since the second world war”. As stated by UNHCR, half of all
refugees are children. The effects of trauma created by fleeing from home,
and the hardship and hostility experienced on their journeys, can hit children
the hardest.

This project was delivered in partnership with Clowns Without Borders France
and Clowns Without Borders Belgium.

Tour Outputs

* We delivered a number of performances 8 performances over the New Year period in
and around the camps in Calais and Dunkirk

* Valuable opportunities were provided for the children to experience laughter and
playfulness — to come together and simply enjoy being children.

TourOutcomes

In the current circumstances, there are very few opportunities for children to
come together and simply enjoy being children. Our performances, over the
New Year period, provided a valuable opportunity for kids to experience
laughter and playfulness at this difficult time.
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Background

Clowns Without Borders UK recognises that we do not have to travel far to
deliver meaningful work to children affected by war, poverty or the
threat of violence. According to figures from the Refugee Council, there
were 3,043 asylum applications from unaccompanied children in the UK
in 2015. So we decided to use our skills closer to home as well.

Tour Outputs

We delivered two separate, bespoke workshops at events hosted by Young Roots
for refugee children from Afghanistan, Sudan, Eritrea, Syria and Somalia, involving
‘photo-booth/dressing box’ mash-ups.

Project Outcomes

A 'safe space' for young adults to play, express themselves and connect with
each other was created;

The activities were so well received we have been asked to deliver them again next year.

"The (young people) really enjoyed the "photo-booth"! It's a bit of
freedom and time to play. When these guys go home they don't have
PlayStations, they have very little; this gives them the chance to
express themselves. It's fun." - Event Organiser, APOW




"You made the children laugh and
have the best time. These children
are from the red light district of
Delhi. They are street children.
They have been here 3 years,
recovering from their old life. They
feel special that you have come
from different parts of the world.
Thank you.”

House Mother, House of Life Boys
Home, India

“I never laugh so much in
my lifel"
Boy, Sertshang Orphanage Home,
Nepal

It was out of my imagination. You
vere so good...The children have
iever seen anything like this

)efore. These children grow up
vatching their mothers as
rostitutes on the streets. Now they
re laughing from their hearts.”
director, Asrya Salvation Home, India




Your Support

We depend on voluntary contributions from individuals and
organisations who donate their time and expertise for free. We
also depend completely on those who make financial
contributions. Without these valuable gifts of time and money
we would not be able to achieve our mission; to use laughter to
alleviate the suffering of children and families living through
adversity in areas of crisis including refugee camps, conflict
zones and situations of emergency.

We continue to be moved and inspired by your generosity, with
special thanks to Georgina Henderson, Michael Schlemper,
Pamela Webster and Dennis Niederhagen for their fundraising
efforts and tireless campaigning to raise awareness about the
impact our performances have on the lives of children living in
crisis. Thank you too to Michael Hoeckelmann for being our first,
and longest, regular donor.

We are deeply grateful to our corporate partners Magenta
Associates and Holdsworth Hotels whose generous donations
have, and will, enabled us to bring joy to thousands of children
across the world.

Finally, we want to say a special thank you to this little lot who
so graciously said no to Christmas presents and instead donated
money to help us bring some much-needed laughter to refugee

children living in camps in Calais and Dunkirk.




(Governance

Board of Directors and
Otherinformation

BOARD OF DIRECTORS
Annabel Morgan
Samantha Holdsworth
Marion Duggan (Chair)

REGISTERED OFFICE
82 Queen's Gate, London, SW7 5JU

CHARITY NUMBER
1156987 (England and Wales)

TAX STATUS
The charity is exempt from corporation tax under the
Corporation Tax Act 2010

BANKERS
HSBC
95 Gloucester Rd, London, SW7 4SX

Clowns Without Borders UK became a registered charitable trust in
UK on 8th May 2014. The Trust Deeds are the founding governance
document of our organisation.

Clowns Without Borders UK is governed by a voluntary Board of
Directors that meet at least three times a year. The trustees seek

to ensure that all the organisation’s activities are within UK law

and agreed charitable objectives .They are responsible for
overseeing the management of all the affairs of Clowns Without
Borders UK including setting our strategic direction and agreeing

our

financial plan. The trustees are responsible for preparing the Annual
Report and the financial statements in accordance with UK law. The
Board delegates day-to-day operations to the Director.

The trustees are appointed, elected or re-elected for a fixed term of
two years, according to procedures set out in our Trust Deeds.

PUBLIC BENEFIT

The trustees confirm that they have had complied with the Charity
Commission's guidance on public benefit, ‘Charities and Public
Benefit’. In doing so, trustees ensure that Clowns Without Borders
carries out its aims and objectives and that these benefit the public.



Organisational Structure and
Management

Clowns Without Borders UK is currently a voluntary Nepal:
organisation and all our staff donates their expertise and time Project Coordinator; Jennifer Vidmo (CWB Sweden)
for free. The Director oversees the day-to-day management of CWB UK Performers: Pippa Wildwood & Samantha Holdsworth

the organisation and Co-coordinators and Producers report to CWB Sweden Performers: Rupesh Tillu (Tour Leader), Bjorn

her. Dahlman, Katrin Rodopolus
Photographer: Henrik Kindgren
Key Administrative Personnel:
India:
Project Coordinator: Marta Fesser (CWB UK)

CWB UK Performers: Annabel Morgan (Tour Leader), Marion

Director: Samantha Holdsworth
Finance: Michael Schlemper

Producer: Nicola Freedman
Duggan, Dan Lees, and Marta Fesser

Director: Rupesh Tillu

Artist and Development Co-coordinator: Kady Stockman

Project Co-coordinator, India: Marta Fesser
Photographer: Edward Morgan

Our performers donate their time and expertise for free. Each France:

tour is structured differently depending on our project Project Coordinator: Marine Louvingy (CWB France)

partners and the scope and scale of each project, however, CWB UK Performer: Joey Robinson

performers are never sent to work also. Following are details CWB Belgium/France Performers: Sandra Hamel, Roberta

of the individuals engaged in each tour. Casanova, Oliver Taquin, Bertrand Landhauser, Karl Fransisco,

Caroline Bronquart, Fabienne Rigaut

CWB UK (June and December)

Project Coordinator: Samantha Holdsworth (UK)

Performers: Annabel Morgan, Pippa Wildwood, Jo Ross, Dan Lees,
Nicola Freedman, Marion Duggan



Partnerships and Collaborations

In 2015, we continued to maximise our financial and We are also members of Clowns Without

organisational reach through strategic collaboration with other Borders International, an umbrella organisation formed of twelve
Clowns Without Borders chapters. This year, we partnered with international chapters, headquartered in Barcelona.

Clowner Utan Granser (CWB Sweden) in Nepal and Clown sans We meet annually to discuss common objectives, our Ethical
Frontiere (France)/ Clowns et Magiciens Sans Frontieres (CWB Charter and the statutes of the association. These meetings are
Belgium) on our project to Dunkirk and Calais. an important part of the learning and knowledge transfer between

all chapters. This year Clowns Without Borders International
These collaborations have created invaluable opportunities for us became an official member of UNESCO.
to broaden our expertise on both an organisational and artistic
level. It has given us examples of ‘best-practice’ in terms of
Health and Safety and the contracting of artists as well as
effective NGO partnership working. They were also important SOME OF OUR PARTNERS
opportunities to share and deepen creative practices and

approaches to humanitarian clowning. Um]l

Strategic and effective partnerships working with respected NGOs and A AIA + Maiti Nepal
other local organisations has been another key component of our

work and we are delighted to have worked with multiple partners this p'an
year. Partnership working with NGO' already active in the field has
been beneficial to our organisational development and in achieving
our aims. It has:

@ GEMS FOUNDATION

AASARA

- Given us access to detailed information relating to particular —_—

crisis and securityissues
- Helped us to mitigate risk for our artists
- Extended our geographical reach, ensuring we could access

children living in even the remotest and challenging of places



Evaluation and
QualityControl

We are committed to ensuring that all the children we work with
have inclusive, joyful experiences characterised by laughter, play
and positive interactions with our artists. We achieve this by
delivering high-quality, non-verbal performances that are highly
visual and created by professional artists. We recognise however,
that in order to ensure the experiences we offer and the
workshops we deliver are of the highest standard, are as
meaningful as possible and represent best practice, monitoring
and evaluation is an essential element of our work which enables
us to be accountable to all stakeholders. Our current project
evaluation includes:
- End of Project Report

This is written by the Project Leaders and includes an
assessment on the performances/workshops we delivered, team
and partnership dynamics and logistics with recommendations for
future tours.
- Gathering direct feedback from beneficiaries

After each performance, the performers speak with children,
partners and community members to gather information. We
document this in writing and review it at the end of the day to

assess how effective each performance is and
whether or not it needs to be adapted or altered.
- Gathering and assessing non-verbal feedback

We do this via photography and film e.g. are the children and

teachers/community engaging positively?



ORGANISATIONAL DEVELOPMENT

In order to ensure Clowns Without Borders can reach its key
beneficiaries and deliver high-quality work we want to further
develop sustainable processes that are characterised by good
governance and business practices. In 2016 we aim to:

* Further developing the expertise of our Board through
governance training and attract new Board Members with

expertise in fundraising and communications.

* Grow our income in order to create more projects and to
begin to reimburse staff for their time to ensure our
sustainability as an organisation. We aim to increase
donations by 33% to £15,000. We will achieve this
prioritising our attention towards individual supporters —
attracting and retaining regular donors, whilst also seeking
to improve the experience for supporters. We will also
focus on attracting more corporate donations from
organisations who align with our values. We will hold a
large-scale fundraising event in November to raise money
as well as awareness of Clowns without Borders,

maximising opportunities for engagement with our mission.

* Continue to develop our administrative and operational
protocols as well as our evaluation practices associated
with collect quantitative and qualitative data. We will
achieve this by developing non-verbal feedback tools that
are accessible and easy to use after a performance (e.g.
picture cards) to ensure we are getting feedback from as
many children as possible, develop detailed success
criteria, and provide structured evaluation/feedback

documents for all partner organisations to complete.

Financials

RESOURCES USED
In 2015, a total of £11,329 in donations were raised. This is an increase

of more than 700%. £4,938 was raised through individual donations.
56% were in response to 'calls for action' for specific projects.

37% of individual donations were from fundraising events.

7% of funds were raised through regular donors.

Another £5,500 was generated by corporates donations.

Income Streams

Tour Donation - _

Individual, 25% Corporate

_Donation, 40%

Tour Donation - |
Corporate, 9%

Regular
donation, 3%

Other, 8% Event Donation,

Individual 8%
Donation, 9%

These numbers reflects the growing awareness of our organisation as
well as our focus on developing effective fundraising strategies including
developing long-term relationships with individual and corporate
donors. CWB UK maximises donations that can be spent in the field by
keeping overheads low through the free use of home office spaces, the

use of privately owned laptops, photographic equipment, telephones etc.



We have also benefited from pro-bono managerial, PR and
administrative support. It is estimated in 2015, pro-bono
managerial and administrative activities totalled at a
conservative, two days a week at a cost of £150 a day totalling
£16,200 across the year. Other services from photographers
and advisers is another in-kind donation totalling £7,500

In total, performers donated 74 days to our projects. This is an
in- kind donation of £11,100 days amount of clowns delivered
pro-bono services on XYZ number tours as well as one
photographer on the India tour.

RISKS

INCOME

One time and event triggered donations in 2015 have been
helpful in strengthening the core of our business and in
growing our income. Main income is heavily reliable on project
related calls for action. It is positive to see the majority of those
donations came from our own database (donators that have
already been involved with CWB UK), however the amount of
regular donators is currently weak. With 3 regular donators we
see further growth potential in this area in order secure a
constant cash flow in the long term and be less reliant on event
triggered donations.

Corporate income

In the last year CWB UK was able to foster two corporate
relationships. Notable income was generated through events

rather than regular donations. Again events bear the risk being a

one off donation rather than a regular cash flow. Any corporate
involvement is subject to a strict compliance policy.

RESERVES POLICY

The amount of unrestricted and designated funds we have at the
End of year totals £4,300. Our current sources of income are from
two cooperate donors and multiple individuals therefore, to mitigate
risk whilst we seek to diversify income, the Board has agreed to
develop a Reserves Policy. Our reserves policy safeguards us from

an unexpected drop in donations and ensures we will be able to
deliver at least one project to children in crisis, for two performers,
in partnership with another CWB chapter. This will give us time to
focus our efforts on fundraising whilst also still being able to work
with our beneficiaries. Based on these calculations the amount has been
set at £1,500.

It was also agreed that part of our reserves policy should include an
emergency fund. This will enable us to respond quickly in a crisis
situation and ensure all our energies are focused on delivering an
appropriate and coordinated response when and where it is needed
the most and valuable time and energy is redirect to fundraising.
Based on similar calculations, our Emergency Fund is set at £1,500
and will enable two performers to work in partnership with CWB
chapter to deliver laughter to children in emergency situations. Our
total reserve fund is £3,000 and will be reviewed annual



Statement of Financial Activities
For the Year ended 31 December 2015

Unrestricted Restricted 2015 2014
Note funds funds Total Total
Incoming resources
Incoming resources from
generated funds
Private Donations - - £4,938 £269
Events - - £891 £1,075
Cooperate Donors - - £5,500 -
Total incoming resources - - £11.329 £1.343
Resources expended
Costs of generating funds
Fundraising costs - - £1,595 £1,929
Charitable expenditure
Project costs - - £6,641 £26
Governance costs - - - -
Total resources expended - - £8,236 £1.955
Net (outgoing)/incoming resources for the
year
£3,092 (£612)
Funds at 1 January 2014 - - £1,688 £1,590
Funds 31 December 2015 - - £4,379 £1,688




Balance Sheet
As at 31 December 2015

Note

Fixed Assets

Tangible Assets

Current Assets

Debtors

Cash at bank and in hand

Resources expended

Liabilities
Creditors: Amounts due falling in one year

Net Current Assets

Net Assets

Funds

Unrestricted Funds:
General Fund
Restricted Funds

TOTAL FUNDS

2015

lngd
rs
ﬂ

£4,379

£4,379

£5,955
£1,286
(£2,862)

£4,379

2014

£1,688

£1,688

(£705)
£2,300
£93

£1,688




